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I. Purpose
The purpose of the policy is to provide Tarry House, Inc. staff members with guidelines for determining when a person is ready for discharge from Tarry House, Inc., and facilitating the person’s transition to a new living situation.  

II. Policy
It is the policy of Tarry House to support a smooth transition from Tarry House to the next living situation.  To this end, Tarry House, Inc. engages in both continuous assessment and continuous transition planning and encourages the person to participate in the processes as much as possible.  
III. Procedure
When potential persons served are assessed for admission and when additional information is gathered for their initial Individual Recovery Service Plans (IRSPs), they are asked to specify their preference for a living situation after their transition from the Tarry House, Inc. program.  The case management agency is also consulted.  After the target situation is identified, a tentative length of stay is discussed with the person and the case management agency.  

After moving in to Tarry House, a person may leave Tarry House under a variety of conditions:

· He/she has derived maximum benefit from the Tarry House, Inc. program and is ready to move to a less restrictive environment.  

· He/she has derived maximum benefit from the Tarry House, Inc. program and needs the structure and support of a more restrictive environment.  

· He/she elects to leave the Tarry House, Inc. program against the advice of his/her case management agency and the Tarry House, Inc. staff.

· He/she refuses to participate in the Tarry House, Inc. program and is asked to leave Tarry House, Inc.  

A number of behaviors cannot be tolerated and may result in immediate discharge from the Tarry House, Inc. program.  These include, but are not limited, to the following:

· Violence or threats of violence

· Violation of the smoking policy

· Theft

· Fire-setting

· Possession of contraband (e.g., weapons, alcohol, or drugs)

· Destruction of property

 A person may be discharged to an independent living situation, a family member’s home, a group home, another residential program, a nursing home, or a hospital.  Under no circumstances is a person transitioned to “the street,” unless that person has chosen to leave the Tarry House, Inc. program against staff advice.  In all cases, the case management agency will be responsible for securing housing for the person served, and the Tarry House, Inc. Recovery Specialist will maintain contact with the case management agency and document information about living arrangements (including location) in the Tarry House, Inc. records.  If a person is asked to leave Tarry House, Inc. before the case management agency can make appropriate and stable arrangements, the case management agency will facilitate the person’s move to emergency housing or a local homeless shelter.  

For “Approved” discharges initiated by Tarry House, Inc., Tarry House, Inc. will complete Steps 1-2 and 4-8 below.   

 For “Approved” discharges initiated by the case management agency when at least two weeks’ notice has been given, Tarry House, Inc. will complete Steps 3-8.

  In cases in which the person has refused to participate in the Tarry House, Inc. program and has been given 30 days’ notice, Tarry House will complete a “Transition Readiness” form with input from the person and forward it to the person’s case manager, the case manager’s supervisor, and the Manager of Community Services at the County of Summit ADAMHSB.  Steps 4-8 will be completed.

When a person leaves precipitously or “Against Staff Advice,” the person’s case manager will be notified and Tarry House, Inc. staff will make every effort to complete Steps 7-8.  
1) The Tarry House, Inc. Recovery Specialist prepares a Transition Readiness form with input from the person when the last IRSP is being prepared.  The Transition Readiness form is forwarded to the person’s case manager, the case manager’s supervisor, and the Manager of Community Services at the County of Summit ADAMHSB.  

2) The person completes a Transition Input form when the Transition Readiness form is mailed.

3) The person completes a Transition Input form when notice is received from the referring agency.

4) The person meets with Tarry House staff to discuss his/her progress toward his/her goals and to develop a Transition Plan.  

5) Tarry House staff meets with the person, CRS, family members (when requested by the person), and guardian (when applicable) to discuss and sign the Transition Plan.  

6) The person, his/her case manager, and any others approved by the person are provided with a copy of his/her Transition Plan.

7) Before the person leaves for his/her new home, he/she is helped to gather and pack his/her belongings.  Funds remaining at Tarry House are returned to the person or his/her guardian or payee, if applicable.  Remaining medications are provided to the person or his/her guardian unless alternative instructions have been provided by the person’s physician.  
8) In addition, the person is asked to complete the “Exit Questionnaire” which asks about clothing and valuables, medication, the next scheduled psychiatric appointment, and household responsibilities that the resident will have on a daily or weekly basis.  The “Exit Questionnaire” also asks for feedback about Tarry House, Inc. services.  
9) Transition Summary and Functional Assessment are completed upon discharge and within 15 business days.
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