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I. Purpose
The purpose of the policy is to outline how Tarry House will maximize a person’s potential for independent living by providing an opportunity to follow a medication regimen and providing education on how to take medications as prescribed.  Tarry House will also maintain a system for the safe storage, monitoring, and disposal of medications.  The goal of Tarry House’s policy in assisting persons with the self-administration of medication is to improve understanding about how a prescribed medication regimen is an important factor in the recovery process.  In addition, Tarry House hopes to improve person’s motivation to take medications as part of a person’s recovery plan.  
II. Policy

It is the policy of Tarry House, Inc. to provide persons served with access to all necessary medications, both prescription and non-prescription, as directed by their treating psychiatrists and primary care physicians.  Tarry House, Inc. staff will monitor the self-administration of prescription and over the counter medications for persons served as appropriate while they are in residence at the Tarry House Recovery Home. 
Although nearly all the individuals referred to Tarry House for residential recovery services have a goal to have medication monitored,  if a person chooses to monitor his/her own medication, the medication will be secured in a locked box, in the medication room.  The person will not be visually monitored as he/she takes his/her medications.  The person served will be asked to discuss this decision with his/her multidisciplinary recovery team and have written consent from the person’s psychiatrist and recorded in writing in the person’s IRSP.  The Recovery Specialist will check the medication box at random intervals to check for compliance with permission from the person served.
III. Responsibilities
 All residents must have a written physician’s order for every medication taken.  

 The Recovery Specialist or the Program Manager ensures there is a written order for medication.    

 All medications, prescription and non-prescription, must be secured in the locked cabinet in the locked medication room.  

 In the event that a resident purchases over-the-counter or prescription medications and brings them back to Tarry House, Inc. or is given samples by a physician, staff on duty is to ask to collect the medications, place in the locked medication cabinet and notify the Recovery Specialist or Program Manager.  The Recovery Specialist or Program Manager will then verify the psychiatrist’s/physician’s instructions and secure a written order. 

 Any medication that is dropped, spit out, or otherwise contaminated (with the exception of controlled substances) will be retrieved by staff and put in the biohazard bag and removed form the facility by Accumed Disposal.  Controlled substances are returned to the pharmacy for disposal.  

 In the case of discarded, expired, or otherwise unusable tablets, capsules, etc., three or more are sent back to the pharmacy and two or less are put in biohazard bags.  All controlled substances, no matter what amount, are returned to the pharmacy for disposal.  Staff will document the discarded, expired, returned or otherwise unusable medications and inform the Recovery Specialist or Program Manager.
 Person served are encouraged to report any and all concerns, symptoms, and/or side effects to staff as soon as possible to allow the treatment team to make appropriate treatment/medication decisions.   

 All staff will be provided with on-going training regarding the proper monitoring of all medications, the effects of medications, signs of common side effects, early signs of relapse, proper storage of medications, and safe and appropriate disposal of medications.  
The Executive Director will be responsible for the medication monitoring policy within the agency.  Provisions for ordering, receiving, storing and safely disposing medications will be the responsibility of the Recovery Specialist.  Each staff member on duty is responsible for monitoring person’s self-administration of medication, unless the person served has chosen to monitor his/her own medication autonomously.
IV. Procedures
Setting:  Medication Room.  Only one person at a time in the medication room.  
1. Pull the med box out for the person served.

2. Take out the pouch; check the front of the package against the MARS book for correct medication & dosage.
3. Hand the person served the pouch, have the person served take out the medication.

4. Observe the person served take his/her medication.

5. Document in the MARS book

6. If a person served is no longer taking medication(s) place the discontinued medication in the Discontinued Medication Box.

7. If medication(s) come for a person served and there is no written order and it is not written in the MARS book, place the medication(s) in the “Meds w/o An Order Box.”  If the new medication is not written in the MARS book, Do Not Give It!
8. If a person served brings in new medication with an order, place the medication in his/her box, write the new order in the MARS book, place the order in the main office mail slot.  The Recovery Specialist will check it every Monday – Friday morning.  If the order does not match the label on the pill bottle, do not write the order in the MARS book.  Leave the Recovery Specialist a note in the main office mail slot. 

9. CHECK YOUR WORK! It is essential that staff accurately monitor the person served self administration of medication and document resident medications.
10. After medications have been monitored, return the medication record book and the medication checklist to designated location in the medication room.
11. Note any problems with medications on the right side of the daily medication checklist.  Contact the Recovery Specialist immediately if there are questions about medications or the medications do not match the record.
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